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Dear parents and carers

The aim of this information report is to explain how we implement the Tove SEND policy. If you want to
know more about our arrangements for SEND, read the Tove SEND Policy. You can find it on our website
https://www.ce-academy.org/key-information/policies-and-procedures

Note: If there are any terms we’ve used in this information report that you’re unsure of, you can look
them up in the Glossary at the end of the report.

1. What types of SEND does the school provide for?

At CE Academy, we successfully support a wide variety of students with different needs. These include
students struggling with their social, emotional, and mental health, those who have experienced
adverse childhood experiences (ACEs) and trauma, and those with unidentified needs that present as
poor behaviour. We also support students with a range of other special educational needs and
disabilities.

While we pride ourselves on offering an inclusive approach that focuses on the student as an individual,
it's vital to note that CE Academy is an Alternative Provision (AP). Our primary function is to offer places
to students who have been permanently excluded or are at risk of permanent exclusion from
mainstream school.

Therefore, CE Academy is not a specialist SEND provision and does not offer the same level or type of
specialist education found in dedicated SEND schools.

2.  Which staff will support my child?

Your child’s key tutor is the first port of call should you have any concerns regarding any possible special
educational needs or disabilities.

= At CE Academy, we endeavour to achieve maximum inclusion of all young people (including
vulnerable learners) whilst meeting their individual needs.

= Teachers provide personalised learning opportunities for all the young people within the
academy and provide materials appropriate to young people’s interests and abilities.

= Special Educational Need might be an explanation for delayed or slower progress, nether the
less CE have high expectations for our pupils, and we make every effort to narrow the gap in
attainment between vulnerable groups of learners and others.

= We focus on individual progress as the main indicator of success.

= We strive to make a clear distinction between “underachievement” — often caused by a poor
early experience of learning - and special educational needs.

o Most pupils in our academy may be underachieving and are also identified as requiring
SEND support.

o Other pupils will have special educational needs that may require statutory assessment
to meet their needs.
The SEND team comprises of:

The SEND & Wellbeing Strategic Lead is Dr Hayley Singlehurst-Mooney
hsinglehurstmooney@ce-academy.org

The SEND & Wellbeing Strategic Lead alongside the Headteacher develops the wider inclusive and
therapeutic school systems that enable all vulnerable pupils to thrive.
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The SENCo is Kim Avery kavery@ce-academy.org

The SENCo ensures that pupils with SEND receive appropriate statutory and educational provision.

The mental health practitioners comprise of registered Psychotherapist, Rory Cahill and registered
Occupational Therapist, Adam Jardine.

The mental health practitioners are allocated to students with targeted needs in these areas.

Our SEND Link Governor is Julie Swales

The SEND governor raises awareness of SEND issues during board meetings and collaborates with the
headteacher, SEND and wellbeing strategic lead and SENCo to determine the school's SEND policy and
provision. Additionally, they monitor the overall quality and effectiveness of this provision to keep the
governing board fully updated.

Qualified Teachers and Support Staff

All of our teachers and support receive in-house SEND training, which is reviewed and updated in line
with school needs and are supported by our SEND team to meet the needs of pupils who have SEND.

External agencies and experts

Whenever necessary we will work with external support services to meet the needs of our pupils with
SEND and to support their families. These include:

=  Educational psychologists

=  Child and adolescent mental health services (CAMHS)

=  GPs or paediatricians

= School nurses

=  Social services and other local authority (LA)-provided support services

* Voluntary sector organisations

= Local counselling and mental health services

3. What should I do if | think my child has SEND?

Raising your concerns

If you think your child might have SEND, the first person you should talk to is your child’s Key Tutor. If
you have any concerns prior to starting CE Academy, take the opportunity to discuss this with your key
tutor during your pre-start meeting. You can also raise your concerns when you speak to your child’s
Key Tutor during your regular reviews or call the campus/email the Key Tutor directly. You may also
want to contact the SENCO directly, Kim Avery kavery@ce-academy.org.

Next steps

We will meet with you to discuss your concerns and try to get a better understanding of what your
child’s strengths and difficulties are. Together we will decide what outcomes to seek for your child and
agree on next steps.

Decision

If we decide that your child needs SEND support, we will formally notify you in writing and your child
will be added to the school’s SEND register.
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4. How will the school know if my child needs SEND support?

All our staff are aware of SEND and are on the lookout for any young people who aren’t making
the expected level of progress both academically and socially.

All young people that join us are added to the assessment and identification pathway. This is a
pathway that allows us to understand each individual student's needs in detail and how these
might be best supported at CE Academy.

We appreciate that some young people may have unidentified needs, or needs that are not fully
understood, so this process is designed to ensure we understand our young people as well as
possible as individuals. At this stage this is usually carried out via class observations by all
teaching staff.

If a young person is identified as potentially having SEND needs the campus staff will make a
referral to the SEND Team. The team will then explore next steps. This may include further
observations of the young person, further discussions with staff, the SEND team will ask for your
opinion and speak to your child to get their input as well.

They may also, where appropriate, undertake assessments and ask for the opinion of external
experts such as a speech and language therapist, an educational psychologist, or a paediatrician.

Based on all of this information, the SEND team will decide whether your child needs SEND
support. You will be told the outcome of the decision in writing.

If your child does need SEND support, their name will be added to the school’s SEND register,
and the SEND team will work with you and your child to create a SEND support plan for them.

5. How will the school measure my child’s progress?

We will follow the ‘graduated approach’ to meeting your child’s SEND needs.

The graduated approach is a 4-part cycle of assess, plan, do, review.

Review Assess

We will assess how well the If your child is not making the expected

support we put in place helped the

level of progress, we will make an

young person to meet the assessment to find out what strengths

outcomes we set. We will use our and difficulties your child has. We will

improved understanding of ask for input from you and your child, as

your child’s needs to improve the well as getting help from external

support we offer. professionals where necessary.

Do

We will put our plan into practice. Plan

The campus team and/or individual In discussion with you and your child, we

tutors, with the support of the will decide what outcomes we are

SEND Team, will be responsible for hoping to achieve. We will make a plan
working with your child on a daily of the support we will offer your child to
basis, and making sure the support help them meet those outcomes. We
we put in place is having the impact will make a record of this and share it
we intended. with you and all relevant school staff.




6. How will I be involved in decisions made about my child’s education?

We will provide termly review meetings with your child’s key tutor. These meetings will provide the
opportunity to:

Set clear outcomes for your child’s progress;

Review progress towards those outcomes;

Discuss the support we will put in place to help your child make that progress;

Identify what we will do, what we will ask you to do, and what we will ask your child to do.

o O O O

The SENCo may also attend these meetings to provide extra support.

We want to make sure you have a full understanding of how we’re trying to meet your child’s needs
and give you the opportunity to provide insight into what you think would work best for your child.

If your child’s needs or aspirations change at any time, please let us know right away so we can keep
our provision as relevant as possible.

If you have concerns that arise between these meetings, please contact your child’s key tutor.

7. How will my child be involved in decisions made about their education?

We may seek your child’s views by asking them to:

o Attend meetings to discuss their progress and outcomes;
o Discuss their views with a member of staff who can act as a representative during the meeting;
o Complete a survey.

8. How will the school adapt its teaching for my child?

High-quality teaching is our first step in responding to your child’s needs. We will make sure that your
child has access to a broad and balanced curriculum including vocational placements.

We will adapt how we teach to suit the way the pupil works best. We work on a case-by-case basis to
make sure the adaptations we make are meaningful to your child.

Stages of provision
Universal — high quality adaptive teaching
These adaptations include:

o  Adapting our curriculum to make sure all pupils are able to access it, for example, by grouping,
1-to-1 work, adapting the teaching style or content of the lesson, etc.

o Adapting our teaching, for example, giving longer processing times, pre-teaching of key

vocabulary, reading instructions aloud, etc.

Adapting our resources and staffing

Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font,

etc.

Support staff providing additional lesson support

Support staff will support pupils with identified targeted interventions, as identified

Mediated learning to help the child learn how to learn

O O O O

Materials in translation, if required

Learners will also have access to:

o A key tutor, who along with SLT and SENCo will:
o plan strategically to meet pupils’ identified needs and track their provision;
o audit how well provision matches need;




O recognise gaps in provision;
o highlight repetitive or ineffective use of resources.

Targeted — an enhanced provision to meet specific special educational needs

o Pupils will be offered additional SEND support when it is clear that their needs require
intervention which is “additional to” or “different from” the well-differentiated curriculum offer
for all pupils in the academy, i.e. They have a special educational need as defined by the SEND
Code of Practice (2015).

Additional support and intervention might include, but is not limited to: Individual tuition, literacy
intervention programmes, withdrawal from class, individual or group support for social and emotional
skills, support for wellbeing and mental health needs, support for speech and language needs.

Targeted Plus - a bespoke provision involving specialist internal or external support and advice

Individual Learning Package (ILP) / hybrid ILP with campus teaching

SEND team input (observations, assessments, interventions)

Mental Health First Aid intervention and support for acute concerns

1:1 Social and Emotional Intervention programmes such as Protective Behaviours
ELSA Interventions

Mental Health Practitioner Intervention

O O O O O O O

Referral to external agencies to provide targeted interventions (such as Educational
Psychologists)

Targeted training for Individual Healthcare Plan support in campus

Consent based school nurse health assessment

Early Help Assessment

O O O O

Specialist advice and expertise in relation to assessment and support of individual pupils may be
commissioned by the academy from the open market, accessing, as far as possible, services
available as part of the Local Offer. Service level agreements will be put in place at the point of
commissioning and the Headteacher and senior leaders will be responsible for reporting to
governors on the efficacy of these arrangements (including value for money).

Students with an EHCP

o Pupils with an Education Health and Care Plan will have access to all universal and targeted
provisions where appropriate and relevant. In addition to this, pupils will have access to any
further provisions or interventions stated in their EHCP.

o For each pupil with an EHCP, an Annual Review of this plan will be held in line with statutory
requirements. In addition to this, a further two informal reviews will be held during the
academic year to ensure the provision continues to meet identified needs and good progress is
being made.

o When applying for an Education Health and Care Plan, CE Academy will comply with all local
arrangements and procedures.

o Ourreview procedures fully comply with those recommended in Section 6.15 of the Special
Educational Needs Code of Practice and with local West and North Northants Councils policy
and guidance - particularly with regard to the timescales set out within the process.

o Where applicable, The SENCo, SLT and Headteacher will work closely with the Local Authority to
secure additional resources, equipment, facilities, expertise and training for students whose
needs cannot be met by the schools allocated budget.




9. How will the school evaluate whether the support in place is helping my child?

We will evaluate the effectiveness of provision for your child through:
Screening and assessment processes on admission

Classroom-based assessment and monitoring arrangements;

The tracking of individual young people’s progress over time;

Information from previous schools;

Information from other services;

Information from parents/carers;

Involving an external agency where it is suspected that a special educational need is significant;
Reviewing their progress towards their individual goals each term;

Reviewing the impact of interventions;

Using pupil voice;

Monitoring by the SEND Team;

Holding an annual review (if they have an education, health and care (EHC) plan).

O 0O 0O O O O 0O 0O 0o o o o

10. How will the school resources be secured for my child?

As an Alternative Provision Academy, our funding structure differs from a standard mainstream school.
Resources are secured through a combination of place funding and commissioning fees:

Commissioned Placements: When a pupil is referred to The CE Academy, the commissioning body
(either the Local Authority or the pupil’s home school) provides funding specifically to support that
placement. This funding covers our high staff-to-pupil ratios and our specialised environment.

Staffing: Our primary resource is our expert staff. We ensure that each of our campuses is staffed with a
high ratio of teachers and support staff who operate using trauma-aware practices and are experienced
in supporting Social, Emotional, and Mental Health and Learning needs.

Specialist Equipment and Interventions: If your child requires specific equipment (such as assistive
technology) or specialised interventions (such as speech and language therapy) that are outlined in their
EHC plan, the school works with the Local Authority to secure the necessary funding or external
expertise.

The Learning Environment: We maintain multiple campuses across the county to ensure pupils can learn
in smaller, calmer environments. Resources are allocated flexibly across these sites to ensure every
pupil has access to the tools they need.

Involvement of Other Bodies

o Our academy will identify sources of support as they develop and evolve as the Local Offer is
defined through Education, Health and Social Care (including the establishment of joint
commissioning arrangements).

o We seek to respond quickly to emerging need and work closely with other agencies including:

Educational Inclusion and Partnership Team
CAMHS

Educational Psychology Service

IASS (Information Advice Support Service)

Local NHS services

The Early Intervention and Youth Support Service
Multi-agency Safeguarding Hub

Police

Northampton Children’s Trust (NCT)

0 0O O o O 0O O O ©°O




o Inaccordance with the SEND Code of Practice 2015 we invite all relevant agencies to annual
review meetings, transition meetings and specific provision planning meetings involving pupils
with special educational needs in our academy. For pupils with Education, Health and Care
Plans, we comply fully with requests from independent facilitators to provide information and
cooperate fully with other agencies.

o We have a clear point of contact within the academy who will coordinate the support from
outside agencies for each pupil. Most often this will be the member of staff who we have
identified as a key worker.

11. How does the school make sure the admissions process is fair for pupils with SEND or a
disability?

The CE Academy is committed to an inclusive admissions process that does not discriminate against any
young person on the basis of their Special Educational Needs or Disabilities (SEND). As an Alternative
Provision academy, we work closely with the Local Authority (Northamptonshire) and referring
mainstream schools to ensure that our setting is appropriate for the young person’s needs.

Before a young person is admitted, we review all available information - including previous school
records, professional assessments, and existing SEND support plans - to ensure we can provide the
necessary reasonable adjustments and specialised support. We facilitate transition meetings with
parents/carers and the young person to discuss their specific requirements and ensure a smooth start
to their education at CE Academy.

In accordance with the SEND and Disability Code of Practice, where CE Academy is named on a child’s
Education, Health and Care (EHC) plan, CE Academy has a statutory duty to admit that pupil. These
pupils are allocated places as a priority, before any other pupils are considered through the standard
referral or oversubscription criteria. We work in partnership with the Local Authority’s SEND team
during the formal consultation process to ensure that we can meet the specific provisions outlined in
the EHC plan.

Our admissions and oversubscription criteria are designed to be fair, transparent, and compliant with
the School Admissions Code. To ensure no pupil with a disability is disadvantaged:

Individual Assessment: Rather than using academic testing or selective criteria that could disadvantage
pupils with learning difficulties, our referral process focuses on the suitability of the provision to meet
the pupil's specific behavioural, emotional, or social needs.

Reasonable Adjustments: We review our facilities and staffing regularly to ensure that physical or
sensory disabilities are not a barrier to admission. If the Academy is oversubscribed, the criteria are
applied objectively to all applicants, ensuring that SEND status is never a reason for a lower ranking in
the allocation process.

Accessibility Arrangements

CE Academy is committed to ensuring that children with a disability are not treated less favourably than
other pupils. Our curriculum is therefore designed to meet the needs of a wide range of learners, with
further scope for adaptation where required. Teaching and support staff are well trained to make
appropriate adaptations to the curriculum and thus the learning to ensure that the needs of all pupils
are accommodated. This also applies to the provision for personal, health and emotional education, and
the education for sex and relationships.

At CE Academy we endeavour to ensure the learning environment is suitable for all. Thus adaptations to
the learning environment will be made where reasonable and appropriate.




At CE Academy we have various partnerships with external education providers who offer a wide range
of learning opportunities. Each of these providers is carefully selected and quality assured to ensure
that the highest standards of accessibility and inclusion are met.

The CE Academy is committed to exploring how we can increase the extent to which disabled pupils can
participate in the curriculum and access the learning environment. We outline how this is implemented
and monitored in the schools accessibility plan, which can be found on the school website.

12. How will the school support my child’s mental health, and emotional and social
development?

We provide support for pupils to progress in their emotional and social development in the following
ways:
o  We educate our young people about SEND and encourage positive conversation through our
PSHE curriculum.
o  We provide targeted interventions for pupils who need extra support with social or emotional
development
o  We have a ‘zero tolerance’ approach to bullying. Further information can be found in our Anti-
Bullying Policy.

13. What support will be available for my child as they transition between campuses, or in
preparing for adulthood?

Between Key Stage

Teachers meet to discuss the young person’s SEND needs.
Transition lessons are scheduled in the new campus.
Between schools

We share essential information with the new setting based on parent and pupil input.
If necessary, the SENCO will meet with the SENCO of the previous school to gain further supportive
information to aid the transition.

We arrange meetings with the parents/carers and young person to discuss how we can best support the
child and make them feel welcome.

Preparing for adulthood

We provide advice on career paths, further education, and independent living.
We work with the pupil to help them achieve their ambitions, which can include goals in higher
education, employment, independent living and participation in society.

14. What support is in place for children in care and previously in care with SEND?

Debora Spindler (designated teacher for children in care and previously in care) will work with Kim
Avery, our SENCo, and if appropriate our safeguarding team, to make sure that all staff understand how
a child in care or previously in care young person’s circumstances and their SEND might interact, and
what the implications are for teaching and learning.

Children who are looked-after or previously looked-after will be supported much in the same way as any
other child who has SEND. However, looked-after pupils will also have a personal education plan (PEP).
We will make sure that the PEP and any SEND support plans or EHC plans are consistent and
complement one another.




15. What should | do if | have a complaint about my child’s SEND support?

Tove Academy Complains Procedure

Complaints about SEND provision in our school should seek an informal resolution by initially contacting
the relevant class teacher, form tutor, or school SENCO to discuss concerns through open dialogue.

If an informal meeting does not resolve the issue to satisfaction, the concern should be escalated
directly to the Headteacher for internal investigation.

Where a complaint remains unresolved through informal means, complainants must formally follow the
standard TLT Complaints Procedure, which outlines official escalation stages, timelines, and protocols.

If you are not satisfied with the school’s response, you can escalate the complaint. In some
circumstances, this right also applies to the pupil themselves.

To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the SEND Code of
Practice 2015.

If you feel that our school has discriminated against your child because of their SEND, you have the right
to make a discrimination claim to the first-tier SEND tribunal. To find out how to make such a claim, you
should visit: https://www.gov.uk/complain-about-school/disability-discrimination

You can make a claim about alleged discrimination regarding:

o  Admission

o  Exclusion

o  Provision of education and associated services

o Making reasonable adjustments, including the provision of auxiliary aids and services
Before going to a SEND tribunal, you can go through processes called disagreement resolution or
mediation, where you try to resolve your disagreement before it reaches the tribunal.
West Northants
North Northants

16. What support is available for me and my family?

If you have questions about SEND, or are struggling to cope, please get in touch to let us know. We want
to support you, your child and your family.

To see what support is available to you locally, have a look at your local offer on their website:

West Northants Local Offer

North Northants Local Offer

Our local special educational needs and disabilities information, advice and support (SENDIAS) services
are:

West Northants SENDIAS

North Northants SENDIAS

National charities that offer information and support to families of children with SEND are:
IPSEA
SEND family support
NSPCC

Family Action
Special Needs Jungle



https://drive.google.com/file/d/1W9ruoWkqrQHARRvgD6fJ0AEC83GP7FyH/view
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.westnorthants.gov.uk/education-health-and-care-ehc-plans-process-and-assessment/mediation-and-disagreement-resolution
https://www.northnorthants.gov.uk/virtual-school/guidance-education-health-and-care-ehc-assessments-and-plans
https://www.westnorthants.gov.uk/local-offer
https://localoffer.northnorthants.gov.uk/
https://iassnorthants.co.uk/
https://www.sendiassnorthnorthants.co.uk/
https://www.ipsea.org.uk/
https://sendfs.co.uk/
https://www.nspcc.org.uk/advice-for-families/?utm_old=supportparents
https://family-action.org.uk/our-work-impact/
https://www.specialneedsjungle.com/

17. Glossary

Access arrangements — special arrangements to allow pupils with SEND to access assessments or exams

Adaptive teaching - involves making adjustments to instructions and teaching materials for young
people, based on information gathered about the young person as well as how their needs present in
the moment.

Annual review — an annual meeting to review the provision in a pupil’s EHC plan

Area of need — the 4 areas of need describe different types of needs a pupil with SEND can have. The 4
areas are communication and interaction; cognition and learning; physical and/or sensory; and social,
emotional and mental health needs

CAMHS - child and adolescent mental health services

EHC needs assessment — the needs assessment is the first step on the way to securing an EHC plan. The
local authority will do an assessment to decide whether a child needs an EHC plan

EHC plan — an education, health and care (EHC) plan is a legally-binding document that sets out a child’s
needs and the provision that will be put in place to meet their needs

First-tier tribunal / SEND tribunal — a court where you can appeal against the local authority’s decisions
about EHC needs assessments or plans and against discrimination by a school or local authority due to
SEND

Graduated approach — an approach to providing SEND support in which the school provides support in
successive cycles of assessing the pupil’s needs, planning the provision, implementing the plan, and
reviewing the impact of the action on the pupil. (Asses, plan, do, review model)

Intervention — a short-term, targeted approach to teaching a pupil with a specific outcome in mind

Local offer — information provided by the local authority that explains what services and support are on
offer for pupils with SEND in the local area

Mediated learning - involves bridging the gap between the learner and the task by interacting with
learners in a way that encourages them to think about WHAT they are doing, HOW they are doing it and
WHY.

Outcome —target for improvement for pupils with SEND. These targets don't necessarily have to be
related to academic attainment

Reasonable adjustments — changes that the school must make to remove or reduce any disadvantages
caused by a child’s disability

SENCO - the special educational needs co-ordinator

SEN — special educational needs

SEND — special educational needs and disabilities

SEND Code of Practice — the statutory guidance that schools must follow to support children with SEND

SEN information report — a report that schools must publish on their website, that explains how the
school supports pupils with SEN

SEND support — special educational provision that meets the needs of pupils with SEND
Transition —when a pupil moves between years, phases, schools or institutions or life stages

Vulnerable Learner - a young person who requires additional support with their education. The young
person could be categorised in this way on either a short-term or long-term basis.
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