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Introduction 

The CE Academy uses a variety of tools to assess and record both academic and 
behavioural progress. 

Baseline information, which gives us a holistic picture of each pupil, is gathered from a 
variety of sources before a student starts at the Academy and is then shared with all staff 
and required external providers.  We will then gather further information throughout the 
student’s time with us for the purposes of assessing behaviour, understanding and 
progress. 

Information is gathered from: 

 Referral documents 

 School files including safeguarding information 

 Social Care and Health 

 Parents and carers 

 Lucid Exact Assessment - Literacy skills (Reading age) 

 Strengths & Difficulties questionnaire (Parent & Young Person) 

 Baseline Maths assessment (Internal) 

 Key Stage tests where available 

 Initial meeting with parents/carers and young people 

This information is then arranged into: 

 Baseline document for all CE staff - Produced on admission to CE 

 Information for External Providers - Regularly updated 

 Literacy Plan 

 All About Me (RSA/EHCP) 

 SEND Register 

Assessment and Recording for learning 

The school implements assessment for learning, rather than solely of learning. Our 
assessment approach incorporates baseline information, ongoing tracking, and 
triangulation of data to understand each pupil’s needs and to inform teaching strategies, 
intervention planning, and individual targets. 

Academic assessment is considered alongside a range of holistic indicators, including 
social development, communication, engagement, dexterity, and overall capacity to 
learn. As a result, the school does not adopt a model of high‑ stakes, formal testing. 
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Teachers are expected to keep records of pupil progress.  Schemes of work and planned 
lessons should take into account the wide range of abilities and needs of our intake 
whilst retaining appropriate ambition. 

Subject knowledge and skills trackers plot the young people’s progress through the 
different subject areas, highlighting knowledge and skills gaps, recording progress and 
highlighting CPD need.  The use of both formative and summative assessments is for 
diagnostic purposes. 

Staff are very experienced at assessing students’ progress and attainment without the 
need for high stakes testing. Smaller class sizes and a greater emphasis on relationships 
enable staff to have a much more in-depth knowledge of the individual. A greater 
emphasis is placed on low stakes assessment that brings the benefit of re-engaging 
disaffected students and building their resilience. Low stakes assessment can include the 
following: 

 Question and Answer opportunities 

 Key word definitions 

 Vocabulary quizzes 

 Diagram annotation from memory 

 Spaced learning opportunities 

 Hinge questions 

 Multiple choice activities 

 Interactive quizzes 

Ongoing records are kept on the Academic Record Sheets and Literacy Intervention 
records.  Academic records are completed at the end of each lesson and provide 
feedback to pupils, parents/carers and other organisations on pupil progress and areas 
for development. Literacy Intervention records are reviewed regularly by the Literacy 
Coordinator. 

Key Stage 3 – Where pupils demonstrate additional needs, the SEND Team will undertake 
assessments necessary to inform the submission for further assessment or request a 
Statutory Assessment from external agencies and partners (eg EP, SALT).  

Key Stage 4 - Assessment is mainly through external public examinations. Where required 
the SEND Team tests for Access Arrangements, this need will be identified by staff 
working with the student as well as the results of Lucid tests. 

Assessment and Recording for Behaviour 

Assessment of behaviour is made daily and recorded in a variety of forms.  Records help 
to show progress towards targets and provide information for reviews and reports. 

Records of pupil behaviour and progress are kept by means of: 

 Teaching/Case Contact Diary sheets (lilacs – internal document) 

 Academic Records 

 IEPs 

 Debrief Action sheets 

 Progress Summaries (where appropriate) 
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The debrief session at the end of each day is an important forum for discussion, 
recording, planning, assessment and staff development. 

Records are kept daily on each pupil and help to both inform and monitor target setting 
using academic progress and behaviour.  Targets are set in negotiation with pupils and 
parents/carers and form the basis of IEPs which are reviewed at least termly and often 
more frequently. 

The CE Academy uses CPOMS to record safeguarding concerns whilst any suspension or 
other exclusions are recorded on Brom Com. 

Pupil involvement 

Young people are encouraged to discuss with staff:  work, progress, achievement, plans 
and hopes for the future and any other issues.  Pupil opinion is actively sought and valued 
at The CE Academy and is gathered via the following: 

 Digital suggestion box 

 Termly School Councils platform to generate discussion and feedback 

 Year 11 Leaver’s questionnaire 

 Reviews / IEPs 

 Negotiation of targets in academic records 

 Student voice section of Literacy Plan 

 All About Me 

 Baseline information 

Formal Assessment of Special Educational Needs 

The CE Academy works closely with colleagues in the Local Authority and Health in formal 
assessment procedures under the 1996 Education Act. The following provide evidence 
for assessment: 

 IEPs 

 Academic Records 

 Review notes 

 School files 

 Other agencies input/reports 

 Pupil voice section on Literacy Plan 

 Subject trackers and teacher records 

Where pupils present with potential additional needs, the SEND team undertakes a range 
of standardised and non‑standardised assessments to identify specific areas of difficulty. 
The resulting data informs: 

 Mediated and adaptive teaching approaches 

 Targeted support to enable access to learning 

 Decision‑making regarding further assessment or referral to external agencies, such 
as Health or the Local Authority 
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These assessments draw on observational, subjective, objective, and psychometric 
methods to ensure a comprehensive understanding of each pupil. 

All students referred to CE are placed on the SEND register, in a state of Triage.  This is a 
period of 12 weeks during which data is collected and triangulated.  Following this 
period, the student is placed into one of three categories 1) Moved to the SEND Register 
as having an identified need 2) Moved to ‘Extended Assessment’, so that further 
investigation can take place 3) Removed from the SEND Register. 

Relevant documents which both inform and support this policy are: 

 The CE Academy Curriculum Policies 

 Marking Policy 

 Development Plan 
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